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WORK PACKAGE 3: STAKEHOLDER INVOLVEMENT 

PHIRI, the Population Health Information Research Infrastructure, reckons that exchanging expertise, methods, 
and tools and identify synergies with other organizations, projects and initiatives working in the same field is 
essential to build on what exists, learn from each other and avoid duplication. In order to interact with the 
diverse players in the health data field, PHIRI has organized and will organize several meetings to target the 
various needs of stakeholders: 

Inclusive Stakeholder meetings   

The inclusive stakeholder meetings present PHIRI´s activities that are relevant for researchers, research 
networks, and research infrastructures across Europe; hosts pitches and facilitates dialogues between from 
stakeholders and who are working in similar fields to identify synergies and areas of collaboration; and 
connects European researchers and projects leaders with relevant PHIRI partners and vice versa. Read 
more here.  

Rapid Exchange Forum – Special Editions 

The Rapid Exchange Forum – Special Editions aim to shed some light on the international activities and 
expert groups that are already in place or that have been set up during the pandemic to exchange 
information on measures related to COVID-19 and that require rapid action. Read more here. 

Targeted Work Package (WP) Stakeholder meetings 

The targeted WP stakeholder meetings aim to discuss the obstacles and possible solutions related to specific 
tasks or WPs within the project. This type of meeting is smaller compared to the inclusive stakeholder meeting 
as it wants to ensure the possibility to have fruitful discussions in smaller groups among the participants. 

PREPARE cluster 

The European Commission has recently funded many projects to work on different aspects of crisis 
management, many with a focus on managing pandemics. PHIRI, together with twelve other EU-funded H2020 
projects, have united to form the PREparedness and resPonse for emergency situAtions in euRopE 
(PREPARE) cluster. Together these projects explore synergies, research opportunities and deliver joint 
activities to maximise impact. Read more here. 

PHIRI 1 Year Anniversary 

During its anniversary, PHIRI showcased key outcomes of the project and put these outputs into perspective 
in order to fuel and promote an active discussion around three main themes that are at the core of PHIRI: 

• Crisis preparedness & rapid policy and research response 
• Research questions on the impact of COVID-19 on population health and future scenarios 
• A common vision on the future of facilitating the secondary use of health.  

Read more here. 

ABOUT PHIRI: 

The PHIRI project implements a Population Health 
Information Research Infrastructure, facilitating 
open, interconnected and data-oriented population 
health research across Europe. It aims to improve 
collaboration and exchange of good practices 
between European countries regarding collection, 
evaluation, accessibility and reuse of health 
data, and to promote sharing of expertise. In 
addition, it  strives to provide better integration and 

strengthening of research networks and 
population health data sources in Europe, through 
metadata catalogues and trainings.  

www.phiri.eu/wp3  
PHIRI.coordination@sciensano.be 
Subscribe to the PHIRI newsletter 

@PHIRI4EU 
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