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The Population Health Information 
Research Infrastructure for COVID-19:

• a European mechanism, that aims to

• facilitate and support data-driven 
population health research

• and exchange of best practices

• to support decision making

Map of PHIRI Partners

41
partners

30
countries

3
years
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The Rapid Exchange Forum is a structured platform for regular quick exchange of fellow 
countries, policy advisors, commission services and researchers in the joint efforts to 
manage the COVID-19 pandemic, and increasingly addresses also topics beyond COVID-19.

The REF offers…
1. rapid responses to research and policy questions that are raised in countries
2. to promptly disseminate internationally agreed guidelines, standards and reports
3. to exchange (best) practices among countries regarding COVID-19
4. to provide expertise to policy considering the shifting landscape of evidence

 Personal exchange of information, best practices and expertise as an 
indispensable pillar supporting the PHIRI network and infrastructure

Target groups ACTORS from competent authorities, 
their ADVISORS, 
RESEARCHERS and STAKEHOLDERS

Rapid Exchange Forum – REF@PHIRI



Services:

1. Bi-weekly, 1-hour online meetings in a moderated, structured format; pre-agreed current

topics contributed by the participating countries

2. Support for urgent country requests and ad-hoc questions (ad hoc queries by

countries)

In addition, REF Special Editions are held regularly, where experts of international

organizations present relevant findings and recent international activities related to COVID-19.

Attendees are national project partners, national experts (advisors to ministers and heads of

agency), representatives of expert networks (e.g., Healthy Cloud), EU services (ECDC, JRC)

and stakeholders (e.g., ELIXIR, VACCELERATE, PREPARE Cluster)

REF as a one-stop shop for rapid information exchange



Regular collection and mapping exercise of 

• Experts (by thematic fields)

• Policy and impact measures 

and

• Guidelines, initiatives, projects and information sources 

related to the COVID-19 pandemic in EU Member 

States by web search and interviews

REF as an information provider

 Disseminated via REF-meetings, phiri.eu, webinars, 

conferences and the Health Information Portal



• Total number of countries that have

participated in REF-meetings 

• Average number of attendees per 

REF-meeting

• Number of REF-meetings

• Number of Special REF Editions

• Number of country requests and ad-

hoc queries answered

• Total number of answers received 

by countries to REF-meeting 

questions, country requests and ad-

hoc queries
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44

5

29

REF in numbers (October 2022)

31

~ 1100

23
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Topics covered (examples)



REF bolstering pandemic preparedness

Examples for specific topics covered in the REF meetings that have been most 

beneficial for national crisis management/response teams:

• Vaccination strategy – AT, BE, IE, MT, SRB

• Testing & reporting strategies – DE, MT, LV, ES

• Death Certificates and Digitalisation - BE

• Non-pharmaceutical measures (especially in schools) – AT, UK 

• Long COVID (management) – DE, IT

• Tourism and travel (certificates incl. acceptance of recovery cert., validity, 

testing) – AT, MT, IE

• Vaccination compliance/vaccine hesitancy – IE

• ICU – BE, AT

• Cost-effectiveness of vaccinations and NPIs - PT



Since February 2021, answers to REF questions by consenting participating 
countries are published and searchable by key words after each REF meeting on the 
Health Information Portal

REF on the Health Information Portal



COVID-19 Measures Page on HIP

• Information per country 
or per measure

• Provided by countries

• Complementary to 
ECDC and JRC 
measures website 
(active till 30/9)

https://www.healthinformationp
ortal.eu/search-
countries/search-covid-19-
measures
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https://www.healthinformationportal.eu/search-countries/search-covid-19-measures
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E-mail: PHIRI.Austria@goeg.at
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