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Aim:

v"Map the COVID-19 health information system (HIS) that
monitors the effects of COVID-19 on population health:
identifying strengths and weaknesses

* Objectives
v Learn from best practices
v" Capacity building: reducing health information inequalities
v Recommendations for resilient HIS

« Assessors trained to use adapted \WHO tool

Covering: data collection, analysis, reporting, knowledge
translation, governance & resources
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WP3: COVID-19 HEALTH

INFORMATION SYSTEM ASSESSMENTS

Within PHIRI, fhe Population Heaith [nformation Ressansh infrasiruefurs, Work Package 3 (WP), task 3.1 8ms
to map the health information systems (HIS ) that monitor the effects of COVID-19 on population health. This
mnsesses | he COVID-19 health information fows in counties thrugh vrtual country vsits,

The virtual country visils will be camied oul in salecled Ewropsan couniries that are pan of the PHIRI
congortium. Afler attending o work: 3 from se riorm targeted interviews with
Kty national players that process COVID-19 population health infsrmation. The following domains will ba
cowered. resources, indicators, data sources, data management, national HiSs data ijﬂh'ﬂm
mla_ and dissamination and use.

when assessing their own health information
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WY COVID-19HIS AS SESSMENTS ? data b .

The asscssments e expecied to:

1. Resultin the identification of strengths and 3. Patentially identify data saurces thai may ndt
weaknesses of Ihe different data fowe have been used o Lily sxploited yet
monitonng the wider eflects of COVID-15 in the 4. c_’““ fiesto engag o
examined countries. with national Hi stak sholders and suthorites

2 Provde opportunities for other countries lo 5. Contritate to capacity buildng in Ewopsn
Ieam from the experiences that will be ganed countries, which in tum may lead o e

reduction of health information inequalities

duming the assessments, and build on these 2
Detween countries

HOW wiLL THE COVID-13 HIS ASSESSMENTS BE ORGANTEDT

An adapted wersion of the Hraith infornation Syatem assessment iool developed by the WHO Regional Ofics
for Eumps  and adapted by Jnlacl will be used 1o parorm the asssssments. Each assesament includes &
preparaiory desk report, interdews with local stakeholders, a fnal report including & SWOT analysis ard
SMART recommendations, and a follow-up stakeholder mesting, After the country wsits, a one-paper wil
deacribe the COVID-19 HIS for population health in the ¢ountry and a report will prode recommendations io
support countries’ healh information sysiems’ resdfience:

WHICH COUNTRIES WILL BE PART OF THE COVID-13 HIS ASSESSMENTS T

The assessments will be periormed in Ausiria, Beigum, Greece, Hungary and laly by the end of 2021 and
extendad beyond from 2022 cnwands, Expressions of infares! ane wslcome:

WHAT ARE THE DIFFERENT ROLES IN THE COVID-A9 HIS ASSESSMENTS ?

Assessor. acl as independent, professioral provide the assessors with rslewvant document ation,
assesson, create engagemient and camy out the omanize the peer assessment (planning ihe
EasEssment meetings with the stakeholderns ).

Observer: provide support during the assessmant

L O [RRDUIS EXPETIENCE WItH Lhe B3 SE3amL e pilve) eurend

methodology and map polential owerarching noil

tutcomes acroes the assess meants ubscribe to the PHIRI newslet

Contact parsonis) in the assessed country: sct

a5 the national lisison during the assessment,
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https://apps.who.int/iris/handle/10665/342126
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Process

3. Reporting -
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* Preparatory o Semi * One- * Multi-
report structured- pagers stakeholder
« Stakeholder Interviews * Report meeting
selection with e General
adapted meeting
WHO item
list
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—® Eindings

L

¢ ) ltaly (December 2021 / January 2022) — 6 interviews
@ Portugal (March 2022) — 4 interviews

Best practices

» Strong vaccination information system implemented before the COVID-19 crisis hit (IT)
 Strong and rapid technological surveillance system set-up (PT)

* Pivotal role of telemedicine during COVID-19 (PT & IT)

 Data dashboards and regular reports (publicly) available (PT & IT)

» Ad hoc health surveying during COVID-19 (IT & PT)

« Communication between different stakeholders (IT)

Concerns

» Elements of the COVID-19 surveillance system operating based on national state-of-emergency or
other emergency decrees (IT)

* Integration of the newly developed systems during COVID-19 for routine surveillance beyond
COVID (PT)

» Challenges with human resources (IT & PT)
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Preparations underway
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May 2022 June—-July 2022

: | : '
April 2022 May 2022

[ Norway } [ Hungary }
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Next Steps

e Sharing of outputs: reports and one pager document

e Next assessments:

‘ Belgium
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